
Graduate Certificate  
of Applied Management 
(GCAM)
Support employees on their path to become 
effective managers by providing the expertise 
they need to thrive in the workplace.

Torrens University Australia’s Graduate 
Certificate of Applied Management (GCAM) 
fosters high-performing teams and supports 
promising individuals to become future 
managers in C-suite roles. 

Focusing on management and leadership skills, 
this bespoke corporate management qualification 
relies on action-based learning within a project 
that addresses a strategic or operational priority 
of your organisation.

Future managers will enhance their performance 
and fast-track their progression into more senior 
roles, bringing with them the skills and knowledge 
acquired during this course. 

Your organisation will nominate a specific high-
value project for staff to work on as part of 
the Advanced Business Practice Project core 
subject. This unique workplace application of 
their learning offers a strong ROI from day one 
and encourages cross-team communication and 
collaboration, breaking down siloes and improving 
efficiency within the organisation. 

Our bespoke management course is flexible and 
designed specifically to fit the needs of your 
organisation in a team learning style that works 
for you. 

Unlock the full potential of your organisation

Torrens University’s GCAM recognises learning 
opportunities in your organisation to align with 
your development strategy. With our GCAM,  
your employees can build toward their career goals, 
contribute to the growth of your organisation,  
and learn how to:

•  Demonstrate confidence in decision-making, 
using a strategic mindset

•  Effectively evaluate information and formulate 
evidence-based judgements 

•  Approach problem-solving through analytical, 
perceptive and creative lenses

•  Apply the latest innovations to business 
challenges

•  Research, scope and secure appropriate 
resources to complete workplace projects

• Master advanced project management skills
•  Successfully communicate and implement a 

vision for success



Course overview
Torrens University’s GCAM can be delivered 
in whatever configuration meets the needs 
of your organisation and employees, whether 
that’s online, at your offices or on our campuses, 
with full-time and part-time options available. 
Students will complete two core subjects and one 
specialism subject.

Core subjects
• Workplace Learning and Research
•  Advanced Business Practice Project

Specialism options (select one for your employees)
• Business Decision Analytics
• Systems Thinking
• Strategic Management
• Agile Project Management (Advanced)

Study options (select one for your employees)
• Face-to-face delivery (locations listed below)
• Online delivery
• Blended delivery (face-to-face and online)

Course length
•  Two trimesters full time  

(one trimester is 12 weeks)
• Four trimesters part time

Start dates
We can tailor the GCAM to suit the needs  
of your organisation.

Locations
Online delivery is available everywhere, and face-
to-face classes can be arranged in the following 
cities, either at your preferred location or one of 
our campuses. 
• Sydney
• Melbourne
• Brisbane
• Adelaide

Entry requirements
Learners must satisfy one of the entry 
requirements below:

Academic qualifications
Successful completion of an undergraduate degree 
in any field, or equivalent.

OR

Work and life experience
Applicants without formal qualifications are 
eligible to apply if they have seven years of 
professional, administrative or managerial work 
experience. Applications will be assessed on a 
case-by-case basis.

Individuals will need to be sponsored by a 
workplace that can appropriately support them by 
providing a significant contemporary project and 
appropriate resourcing. 
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Support your team today

For tailored study options that promote career 
progression, contact Chris Pascuzzi, Business 
Development Manager Torrens University 
Australia, School of Business. 

Phone: +61 (0) 406 732 230
Email: chris.pascuzzi@torrens.edu.au
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